Can a Project at half the Price be delivered?
Before accepting a sewer with a price tag over $200 a month we have a right to ask “Is there another way?” Affordability/Cost is the single best indicator if a project is feasible. By any measure the Los Osos sewer is not feasible. Everyone agrees resolving the sewer issue has taken too long. And reasonable people know the price for a sewer is too high when it is paid for with very homes of those sewered. Establishing a target price is rational and justified for a population made up of 30% low income households. 
Don’t accept that there are no cheaper alternatives, because the answer from teams of wastewater professionals and examples close to home is, “Yes Virginia, there are affordable sewers...” So where are the cost savings or alternatives? The CSD staff and the politically charged climate have prevented the public from reviewing other proposals.
Location

Move the sewer is more than just a nimby…“middle of town issue”. When it comes to price, the site represents the largest single factor for saving money. Here is why.  

The main “cost” categories for the project are all subject to site compatibility. They are the collection system; Treatment types; sludge handling; disposal and/or recycling of the water. And deferred parts of the project add another $20 million to the $150 million total.

 Pipes

Collection pipes flow by gravity or pressure. They comprise up to 70% of project costs. The lower cost pressure system (STEP) was first selected. But the septic tanks stay in place and either had to be replaced or retrofitted. STEP is cheaper even with a 90% replacement rate for the tanks. But as the design process evolved, the CSD selected a plant that didn’t fit the pressure system, and so instead of saving $30-40 million, a gravity system was designed to go along with a Membrane Bio Reactor (MBR) plant.

Mitigation
So to really save, we must concentrate on moving the sewer so either collection types can be considered, along with options for less costly treatment. Engineers working with LOTTF stated “site specific mitigation factors such as odor control, building enclosure and architectural theme, site elevation, plant footprint, geotech issues, visual mitigations, etc. etc. have more impact on total treatment plant cost than actual process selection”. For instance, the same Plant (1.4 mgd MBR) located at the Andre site –would cost just $12 to $15 per gallon instead of the $36 gallon at Tri-W. This means under $20 million for the same treatment plant. (Saving $30 million in addition to the collection system savings) 

Technology
Want to save more? Consider the treatment technology. Small plants (0.5-1.5 Million gallon per day) Cost range from $10/gallon for pond systems to $20/gal for MBR systems complete. Oxidation ditches, activated sludge plants, and trickling filters would be between those extremes. This is backed up with current oxidation ditch projects at CMC ($16 million) and Pismo Beach ($12 million)
Now look at operating costs. Like gas mileage is to the car, so is power consumption to technology. MBR is 2-3 three times higher than other systems. That’s why the budget jumped from $500 thousand before MBR to $2.5 million in 2003.  As power rates increase, rates will rise again and again. What about the unaffordable maintenance. Membrane vendors pitch complete MBR cassette replacement every 8 years, experience is closer to 5 years. At a million bucks a cassette, no system has equivalently high replacement costs. And rates will rise further.
Do the math 

Subtract the $-70-90 million savings from $150 million and our system not only costs less, but preserves our sensitive environment, and center of our community…. and it is also timely. 

Yes, we can deliver… and timely. Following the vote in August, say the project is changed, and fast tracked through a modified permit, design/build arrangement. SRF funding application is amended for the revised project; we negotiate the time schedule order. (SWRCB SRF contract- No fines or funding loss September 20, plus a 90 day extension). 
Just say NO
So, there is no justification by Bruce to sign contracts until after our votes. Going forward in a shadow of recall is tantamount to 3 directors committing fiscal suicide to bring Los Osos down with them to win their sewer war. 
Say NO Approval for expenditures June 2.
 Gail McPherson Spokesperson, Los Osos Technical Task Force- www.lottf.net 

Retired director of the City of Riverside Water Reclamation Division responsible for large wastewater planning and construction projects She received numerous engineering and research awards for innovative and cost saving projects during her 22 yr career.  
*Costs from LOCSD reports and engineers estimates
  

