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in connection with LOCSD Wastewarer roject

: Proposal tor Consultng Ser

Dear Brace,

105 @

Encosed is vur proposal ror the inform.

Dix

paign or benalf of the Los Osor Comarunies Services

e conneetion with the proposed wastewarer colicetion. rrearment. and disposas s for Los Osos

You ind the Los Oses €51 Board of Uirectars are ramiliar with my invoivement inshis protesr o As

vl wnew. Pasdara o~ Compenny was instrumenal inoeducating and mortivaning she comimianite o w
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e Loy Ovos Commentn

o tor e dection of the tirst five B

Districi and we eratted and carried ouc dhie campal

LOCET T bl
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wer with e ©

L

¢ team speciiic, bied 1o work on chis prol will resudt ina suceesstul wtormaion oo

arfordable coss.

Bevatse timing by coteical, we would like to start 15 early s possinle —1F indesd. we are selecied
Project. Becanse lewal details can rake weeks or months o Hnalize, we would Dke to work aader 2 7

wt details are being tmplemented. it o

authoriz

n o proceed, during the time that con:

rowaork
the LOCSD appointed

G
subcommittee, or authorlzed vouw. as General Manager o provide Pandorg & Compairg with direcsion and

Project were verballv sutherized, the Projec coula be further expedited i

approval of Project phases. rather than our needing to walt for swice-monthly Bosrd mectings re provide this

direction and aporoval

[ would verv much like 1o work with vou and the Board on chis important and challenging project.

Thank vou tor vour consideration.

Best regards,

(ete ol ern——

Andora Nash-Karner
Pandora < Company




Project Understanding

and Scope of Work:

The Los OQses Community Services Distrier {LOCSD s in the preliminary phuses of dust

and building a communive-wide wastewater svstem. In s vole as a4 covernmental bodv, the

LOCSD cannot. by law, ke on an advocacy role or a partisan viewpoint for the assessmear

tual

di‘.

ct vore to be held in Spring 2001, The LOCSDY cam be the wducaior, providing
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The obicctive of Pandora ¢ Company is to develop and implement o mult -tiersd s

a Public Informadion Program thac will effectively edueare the communin as o whole, a
i

target audience(s) and focus our communication o cach audicnce expanding hevond the wee

property owners specifically, or the LOCSDY proposed wastewarer project. We v

dﬂ\.‘l (EIL' oui-ol-tenn

of traditional communication wels 1o cducare the Los Osos communicy

property owners. And we will wccomplish the goul on time. and within vour bu

The Public Iatormation Program witl include:
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ol this surver will derermine whict
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2 Media relations: On-golng proactive contact with members of the me
Lan Jover [hL‘ Wwistewter pf'(!i&:&::.
v Marketing: The use of rraditional and non-traditiona: communications rools o

promote specilic inlormarion and beneties of the wastewarer Prolect o wrgeled

sudiences.

t Community reladens: The identdfeation of opinion leaders, third -pans
intluencers, and civie. professional. carporate, and special-interest gToups re
whom the factual mformarion on the wastewater proiecr should he delivered

personalby by means of cultivation meetings, letters. focus groups, spocches, vic

ol

External communications: A multiple-level approach ro dhe propertv owners

create awareness and acceprance of the wastewarer projeet and irs benetits,

(W‘ Inlcrnal Communications: ThL use ()I’S‘H‘DP]:' {()()15 Ly }\L‘L‘P \:klf}j BOﬁrd n’](‘[]‘.i]t}'\.

and volunteers intormed abowr the wastewarer project’s progress.



Public Opinion Survey

The purpose of chis research is to collect data from 2 random sample of 910 YLTE OWTIeTs (N
!
Los Usos to determine their articudes toward o nember of local jssucs,

the following:

Che SUTvey A L‘,U

1 Discover the individual proparn owner's knowleder 0f rhe Wastewater Proje.s,
including the costs and benefits, the timcline ané the external f wding. (An
appropriate method o establish the wespondents level of Intormation wil!

e based upon the construction of a multi-item niormision index, Both

the index and the quesaonnatre will be pre-testec 1 order o ensure o

the fnal versions will be concepraally sound.

21 kstabiish which cvpe of media—electronic or prine

do e r:.\puﬂd relies

upon for nformation.

3

Pherermine the property owner's willingness o pav for Lhe IeST 1eeen s
proposed Wastewater Proje

Probe e tespondent’s opluions sbour tac trade-offs bevwern 2o

ol
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v upon a standardized guestionnaire and which will Jon
znded as well a5 open-ended questions. Seme sundard demogeay
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ar norh ¢
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residence. ete., will be Included 1 dhe study. The daa
analysis will include both deseriptive as

well as inferenciul statiscics. Several Bi-variare
as well ay mulid-variare relacionships will be ecxamined. For examuple. 1o what exten

ars the following variables associated wirh a willingness te pay for th \\”’13&'

Praject: al informarion level, b income. ¢} age. and d primary =

e

The results of the public opinion surver will determing the

appropriate tools and
messages for the Public Intormadion Program.



Public Information Program:

W believe outreach wommunication o be a powerful wol to establish cradibiline increase public
awareness snd acceprance, creare snthusiasm, churgs minds. and fuel the LOCSTYS offe
5 :
an audienee 1o wayv that enables the audience inderstand and tootake action. This can ke piace
liene 1 way that enables o lience o understand and § Th ke pi

only when the undienees have been clearly defs

uveness.

ECLIVE CONIMUTICATIONS Consist of the simplest. mowr 2fficienr merkods of 2on:

:Cd, J:ld (l]: ijl’UP['lJ[i‘ COTTITMIN L ATIONS [C'Cth Hes
and wools have besn targerzd for cach sodicnee,

In erder tor the Public Informarian Program e he eftective. it is imperative to discover whar the

property owners know, what they believe, and what they are willing o pav sor she wastewarer

aroject, Working with David George. Pandera o Conparny will undertake 2 marker analveis

through the use of o randem telephone surver or 300 loaal and absentes properey owners. This

the audiznes wy o whole. and

study will establish the demographic and psychographical o

will ndicare how 1o segment the audience into smaller greups and how o prioriize & audienice

These smzller andience groups Ttarpet graups’ inchude:

_ Unirs “Votes Percent
Vo Chaners of one single-family residential propeoy SER ST R
B. (haners o more than one SFR
Co Owners of ressdennlal mulu-fumily propem R 1A,
[ Crnvners ot non residential propere eomercial, N L8 RNTER
retall school, cre
L Oweners of mobile home nark propuerts il 2an RRTA

DU s Tl Coop ass0cion owners of Daisy TR

T

e survey will provide demographic intormarion oo such group. ahd an in o of 1ty members’

spectfic concerns in this assessment districe 2lection. Because we wiil be able to lsotate cach of these
targer groups and analvze acdrudes and opinions, we will be able o ailor a markering soaregy
specific w cach one. For sxample, we know there are onlv five nwaers Moo Shores. Holland.

votes or 1044%¢ of the

Wnastast. Cocr, and Walkerr of che farge properties. These five represent ™
total vores. Once we have the informadion on the specific concerns of those five people, we witl
create A serategy tilored speancally to these five people and their concerns. We will ke chis
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These customized strategies may include a full range of wols

a determined within vour budge

appropriate to outreach/educadion, such as:
* Chamber newsletter insertions
«  Channel 39 broadeasis of wastewater information videw
+ Column o Sun Bullerin, The Gazecte, and Dean Sullivans now paper
+  Coordinatng addinonal materials with Bear Pride and assessment diseriee
nofification mailings

* Consider changing LOCSD Y wearer billing 1o envelopes and Gasers information

Creating castomized educational marerials

. Dhsnrhangers



Public Information Program- continued

. Endorsements : Megz, Chamber of Commerce, et

. E[‘.J'Jrgf:d \'Jnd\’vlih br_!:.]:"b \\"\[E'l tawn llll‘] [ﬂ‘\'l‘[l[lg HL‘L\- SrTsemaonts

. Feicus group information-gather 1 sessions

. Handbills ac merchans locarions

* Identity orher orgamizations which mar 1o Los Osas and inserr into ther malling

* Inelusion in utiiiee providers” matlings *Cal Cldes, S& T Bavweod Water:

+ lnclusion of short article 0 newslerrers o other organizations iBavwoud Navv,
MEGA, NEP ere;

¢ lndieidualized direcr mal fecrern

. Informarion/educational videos s

* lnrormartion muailings
Invitations to mestings of onc’s farget yroup
* Mobile home park meetings

* Neighborhood information meetings

. Personal appoininents wich kev leudewners and stakeholders
= Posting informacon in public places - as allowsds

. Press cont

. Bresa celeases

. Public-service ouncaments
* School & PTA presencanions
o Service group p

* Speaxers’ Bureau for group outrzuch to soard o Readrers. churches,

Chamber of Commerce. v
¢ Testimonials on the wastewater Droject

tur che yeneral public

+ Town hall meer

+ Town hall mi= :s for speatfic andiencer awien direct madl to tizeted audione

Lise of che LOCSIT s updared wastewarer brochure

While there will be some overlapping of these tools, the particular mix mav diffee for cal!

targec group. Uhe information collecred in the pubiic opinion susvey will eaulic vy <o o this

Customization.

As specified in che Request for Propasal, once the opinion survey has been completed, we wiil

prepate snd submit w che LOCSD "a strategic commumisations program deseribing concepraal

message framework. target groups, communicanen ouls, and media © be used, along with the cost

tor cach clement.” Also. as specified. we will indude 2 minimum of twe direct maii preces sthe firse
to be senc by May 1L the second by Tune 1, of she vear 20011 ro the athected properny nwress.

We anticipate that. through clase communicanor with LOCSIY Board members and siait, arsl
through customization of the above oueeuch strazegies, wo will help the LOCSD realize

coal of

providing property owners with good informution—-obicctve and neutral-—in order to enable them

o m‘dl(L‘ 4an lﬂfol’ﬂ]cd dCClsi()ﬂ nn th‘. MWASTCWALCr project \«\'hﬁﬂ [llf\' [Dl]SIdL’l’ thie AFLERSNOILT Isdle

next spring,



Fee

Parndora & Compuny fullke appreciares the Los Osos Communin: Services Districss soneers regarding she Cost

of protessional services. Because we have been deeply imolved in the process for My pash fwe vEars o1 pro
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#nt work [or vou ar o ost within vour bidy

Our business goal i to areduce nor st sausicd Jlens, but delighted 25 with whom we san enjor long

warling relationships and who will refer others o ne W are “out-of-cw boy Uunking.”

vice-nricntad

zd bodv or knewledge and relevant experience in “guersills markering,”
public relations, and graphic design. Panvdora o Company team members are 2nchesintic abous ¢
ot \\-’D['L(lﬂz \-\l'[h '\'QU 0y thlS lnlpol‘[‘d.ﬂt PTU]CC(

professionals oifering o vers specia

Task
Phase 10 January 8. 2001 - January 22, 2001
Project Assessment and I’rcg:ar‘n::mm
» Meer with LOCED o outline kev issues and concerne
* Prepare and test public epinton survey instrument
* Review public outreachiintormation wels
* Create generdi stratzgy of the Public Information Program and Survey
Upon reeciving LOCSD recommendations wond approval, v Conrparwill
PIULLL(J L P!Li)g -
Phase 2.4 [anqu\ 2320010 - March 1. 200 $3.004°
. uerL\ Ownzr Sur
« Conduat pu ORI survey

+ Analvre .—:‘<L‘.| T3

Phase 2-B: Februan

Public Information Program

2001 - Mazch 16, 2000 concarrene with surves 86,7500

Ketine pubi

< outreachintnrmasion twols, research coatse and priore

Condust ulturm;l:un»'_'.lthu:'m:; lu_u.\.—ggrr)up SV N

= Fdendne potendal partnerships i unv? to assiss in LOCST effores
Prepare conceptual cutreach messages for -

B

L'pon receiving LOCSDY recommendations wnd approval, Pandora o anipawil
proced to Phase 3

Phase 3: March 16, 2001 - June 29, 2001 $33.575°
Projeer [mplementaton

Design, wrire, prepare. produce

teo include ar least rwo mailings:

sod disseminare the outreachseducasional progam
» Compicte
Fixed fee 530,000

“Reimbursable expenses are included in the budger. Thev include actus

SXpe ﬂfll THres mi 1(‘( l)‘
Pardora &~ Comipam 1o perform necessary services o complete this project. Rennbursble cxpenses include:
printing. postage, nuuling vests, video/film, reproductions, ere. wichin the approved program,

Manner of pavmene: Fees for professional services shall be paid 23% ar che fime th ropasal is accepred
0" on or before Masch 23, 2000 and. h remaning w be pad on or Sefore Tulv 200 2001,

Acvoune are puvabic as our otfices in Los Osas, $iditorreia upon receipt of the nvaice,



Additional Services:

Addrione] Serviees dhall be neavided on

Popemal:
LR
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Conditnons and Orher Terms - continued
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